SPECIAL MINUTES
JT SCHOOL DISTRICT #342
CULDESAC, ID 83524

The Board of Trustees called a Special Meeting for the purpose of personnel issue to be held in executive session as per IC 67-2345 for
the Superintendent candidates’ interview in the School Library at 4:00 p.m. on Friday, March 23,2012 as posted. Those in attendance
were Chairman Cecil Martin, Vice-chairman Lori Zenner, Trustees Kathryn Bomar and Bryce Scrimsher, Principal Loretta Stowers and
Clerk Loretta Hammond-Nichols, guest-Superintendent candidate. (Zone #3 Trustee-vacant)

Order-Chairman called the special meeting to order stating the purpose for personnel interview to be held in executive session.

Lori Zenner moved to enter executive session as per IC 67-2345 for personnel issue. Seconded by Bryce Scrimsher/Board Poll: Yes,
Yes, Yes, and Yes/Affirmative response.

INTO EXECUTIVE SESSION: 4:02 PM.

Chairman made introductions and explained the process for the interview.

Questions were asked of the superintendent candidate by Trustees.

The Candidate is given the opportunity to ask questions.

Candidate dismissed to visit with instructional and classified staff.

Trustees continued discussion of candidate responses and options.

Clerk dismissed to invite instructional and classified staff into meeting to visit with Trustees.
Clerk gave candidate tour of house and school building. Trustee Lori Zenner recorded minutes in absence of the Clerk.

Trustee Lori Zenner recorded minutes — 6:35 p.m.
Staff invited into executive session to discuss interview responses from candidate.
Principal and Staff dismissed from executive session.
Clerk and Superintendent Candidate invited back into executive session.

, Acting Clerk for Executive Session Minutes

Clerk continued minutes at 7:00 p.m.
Trustees resumed questions and discussion with the Superintendent candidate regarding options available for both parties.

OUT OF EXECUTIVE SESSION: 7:40 P.M.
No decisions were made during executive session.
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SPECIAL MINUTES: MARCH 23,
2012 PAGE 1



