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LEA  # 342 Name: Joint Culdesac School District 

Superintendent 
Name: Alan G. Felgenhauer Phone: 208-843-5413 

E-mail: alanf@culsch.org 

CIP Contact 
Name: Alan G. Felgenhauer Phone: 208-843-5413 

E-mail: alanf@culsch.org 

 
Instructions: Your Continuous Improvement Plan must include a mission statement and vision statement. 
Please provide them in this section.  

 

Mission and Vision - REQUIRED 

 

MISSION STATEMENT: 

The mission of Culdesac Joint School District is to instill our students with the knowledge and skills to 
become lifelong learners and contributing members of society. 

 

VISION STATEMENT: 

To provided knowledge, skills and direction for a successful tomorrow. 

 

Instructions: Per statute, please describe how your school district or charter school considered input from 
the community in developing or revising your Continuous Improvement Plan.  
 

Community Involvement in Plan Development - REQUIRED 

Community Involvement in the development of the Combined District Plan (or CIP and Literacy Plan) 

The school will develop its SMART Goals through the school leadership team which consists of 
district and school administrators, school teachers, school para-educators, community members and 
parents of Culdesac School students. 

 

The team has meet three times since the start of school to develop the 2019-2020 school SMART 
goals.  The team meet monthly to review progress towards meeting those goals. 

The Board of Trustees will review the Continuous Improvement Plan yearly. 

Parent Notification of College and Career Advising and Mentoring Services 

 

Our Advising & Mentoring Team work together to notify parents in the following ways:  

Efforts Include: 
 Individualized 4-year learning plans (completed with parents, student, & team) 

 Planning session with College and Career Advisor (where student and parent are present) 

 FAFSA workshops with hands-on training from college financial aid professionals 

 College visit to area colleges 

 Participation in Service Learning activities 

 Parent Night workshops (focus on: financial aid/financial literacy, career opportunities, time 

management, scholarship applications, etc.)  
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 Participation in College Week activities 

 Hosting a College/Career Fair in conjunction with Culdesac Sausage Feed 

 ASVAB Career Exploration Assessment Program  

 Job Shadow experience during senior year 

 Participation in March College Madness 

 Access to Idaho Digital Learning Academy & Odysseyware (online) courses 

 PSAT/SAT  

Parental Involvement in Students’ Individual Reading Plans  

Positive parent involvement plays a key role in helping our students meet their learning goals.  
Parents are invited to participate in numerous activities throughout the school year, including: 

 Registration Night 
o Parents and students meet teachers and staff  
o Academic planning sessions for all secondary students  

 IRI & Title Notification 
o Parent contact are made for students who meet criteria for Title services 
o Fall assessment information is communicated to all parents via mail 

 Parent/Teacher Conferences (Quarter 1 and Quarter 3) 
o All teachers print out progress reports to review with parents 

 All teachers hand out fall assessment data while discussing Title plans with 
those students receiving services 

 GEAR UP Parent Night 
o College & career professionals host workshops for students and parents  

 FAFSA instruction is provided to students and parents 

 College application process is reviewed with students and parents 

 Annual Title I Review Parent Meeting 
o Title I Meeting/Family Night that focuses on improving math skills  
o Review of plan/policies and collection of parent surveys 

 Read Across America Week 
o Parents are invited to attend reading activities throughout the week 
o Parent resources are provided to support healthy reading habits at home 
o Parent Literacy Training 
o Guest readers visit school to read with students 

 Culdesac PTSA Sausage Feed 
o College/Career booths are set up in the gym for parents, students and community 

members to learn about college application, job application processes, career 
opportunities, and certification for trade schools 

 Book Fair in the Library  
o Title I Reading Night is scheduled for the Thursday night of the Book Fair Week 

 Parents are invited to participate in reading activities with their children  

 Title I provides book vouchers for families 

 Monthly Newsletter 
o All community members receive a monthly newsletter published by the Culdesac 

students and staff 
o Includes academic highlights and learning activities for students/parents to engage in 

at home, also included: “Home & School Connection” publication 
 

nt in Plan Development - REQU 
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Performance Metrics Instructions:  
 
Provide your report card link, Progress Report, and set Benchmarks (performance targets) using the 
2021-22 Continuous Improvement Plan Metrics – Template Part 2. The template includes two (2) 
tabs: Instructions and Examples and Metrics. Please review the Instructions and Examples tab before 
entering your data into the Metrics tab. 
 
 
 
http://idahoschools.org/districts/342 
 
“Parent” Dropdown - School Report Card  
 
Parents are notified about the College & Career Readiness Plan by: 

 Monthly Newsletter (mailed by district to community) 

 Notification System (Swift) – upcoming events (FAFSA Parent Night), deadlines, reminders, 
etc. 

 PowerSchool Parent Portal  

 Teachers/Counselors/Mentors communicate routinely with parents by email and phone 
(individualized plan changes, updates, etc.)  

 
 
 

Please proceed to the Continuous Improvement Plan Metrics – Template Part 2. 

http://idahoschools.org/districts/342

